Dristrict of Mipissing Conseil dadministration
hocial Services e 4 des services sociaux
Adrninistration Board Y Y ' du district de Mipissing

FINANCE AND ADMINISTRATION COMMITTEE MEETING AGENDA

Healthy, Sustainable Communities

Date: Wednesday, February 23, 2022
Time: 12:00 PM

Location: By video conference while pandemic protocols are in place

Join Zoom Meeting
https://us06web.zoom.us/j/89603062042?pwd=QVM4SHhOWjRISVNDZi85TGUORTc2QT09

Meeting ID: 896 0306 2042

Passcode: 73481658

One tap mobile
+16475580588,,896030620424,,,,*73481658# Canada
+16132093054,,896030620424,,,,*73481658# Canada

Members: Councillor Mark King Councillor (Chair), Councillor Dan Roveda (Vice
Chair), Councillor Dave Mendicino, Mayor Dean Backer, Councillor Mac Bain,
Mayor Jane Dumas, Councillor Terry Kelly, Chris Mayne, , Mayor Dan O’Mara,
Councillor Scott Robertson, Representative Amanda Smith, Councillor Bill
Vrebosch.

Item Topic

1.0 1.1 Call to Order - Roll Call

1.2 Declaration of Conflict of Interest

2.0
Opening remarks by the Chair

3.0 Approval of the Agenda for February 23, 2022

MOTION #FA01-2022
THAT the Finance and Administration Committee accepts the Agenda as
presented.




Item Topic
4.0 | 4.1 DELEGATIONS
1. Auditor Dean Decaire presents on the Audit Planning Process for DNSSAB
5.0 CONSENT AGENDA - no items at this time.
6.0 | MANAGERS REPORTS — no reports at this time.
7.0 OTHER BUSINESS
8.0 NEXT MEETING DATE
Wednesday, May 25, 2022
9.0 ADJOURNMENT

MOTION: #FA02-22
Resolved THAT the Finance and Administration Committee meeting be adjourned
at PM.




District of Nipissing Social
Services Administration Board

Audit planning report to the Finance and
Administration Committee for the year ended

December 31, 2021




For the year ended December 31, 2021

To the Finance and Administration Board of District of
Nipissing Social Services Administration Board

We are pleased to provide you with this planning report to highlight and explain key issues which we believe to be relevant to the audit of
District of Nipissing Social Services Administration Board (the “Organization’) financial statements for the year ended December 31, 2021.

The enclosed planning report includes our approach to your audit, the significant risks we have identified and the terms of our engagement.
At the year-end meeting, we will provide you with a copy of our draft audit opinion and discuss the nature, extent and results of our audit
work. We will also report any significant internal control deficiencies identified during our audit and reconfirm our independence.

Our audit and therefore this report will not necessarily identify all matters that may be of interest to the Finance and Administration
Committee in fulfilling its responsibilities. This report has been prepared solely for the use of the Finance and Administration Committee and
should not be distributed without our prior consent. Consequently, we accept no responsibility to a third party that uses this communication.

We look forward to completing our draft audit report opinion and discussing our conclusions with you. In the meantime, please feel free to
contact us if you have any questions or concerns.

Yours truly, Q

BDO Canada LLP
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Audit at a glance

Dean Decaire
CPA, CA

E: ddecaire@bdo.ca

T: 705-667-0316
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DATE December 13, 2021
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Your Dedicated BDO Audit Team

Dean Decaire, CPA, CA

T: 705-667-0316
E: ddecaire@bdo.ca

Dean Decaire has over 30 years of audit
experience, working with various
organizations. This experience allows
him to address the unique audit and
operating needs his clients have.

Dean Decaire will be the Engagement
Partner for your assurance services. He
will assume ultimate responsibility for
the provision of all services, monitoring
and controlling costs to ensure you
receive quality, effective and value-
added service.
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Josh Trudeau, CPA, CA

T: 705-492-7340
E: jtrudeau@bdo.ca

Josh Trudeau has over 13 years of audit
experience, working with various
organizations. This experience allows
him to address the unique audit and
operating needs his clients have.

Josh Trudeau will be the Engagement
Manager for your assurance services. He
will assume ultimate responsibility
managing your assurance services,
supervising the audit team and
communicating with management.

Gwyn Bailey, CPA, CA

T: 705-495-2000
E: gbailey@bdo.ca

Gwyn Bailey as over 10 years of audit
experience, working with various
organizations.

This experience allows her to address
the unique audit and operating needs

her clients have. Gwyn Bailey will be the
Audit Senior and will be responsible for
the day-to-day execution and supervision

of audit procedures.

For the year ended December 31, 2021

Our independence

We have complied with relevant ethical
requirements and are not aware of any
relationships between District of
Nipissing Social Services Administration
Board and our Firm that may reasonably
be thought to bear on our independence.

|IBDO



Trudeau, Joshua
Stamp


For the year ended December 31, 2021

Audit Timeline

Present audit planning _
report, and agreed upon Release of audit report
fees

May 2022
February 23, 2022

Present final report to
Finance and Administration
Board

Planning and interim
fieldwork

December 13, 2021 May 2022

Clearance meeting with

Final audit fieldwork management
and BDO LEARN MORE
March 2022
May 2022

5 | District of Nipissing Social Services Administration Board I B Do




Back to contents

@ Auditor’s Responsibilities: Financial Statements

For the year ended December 31, 2021

We are responsible for forming and expressing an opinion on the financial statements that
have been prepared by management, with oversight by those charged with governance. The
audit of the financial statements does not relieve management or those charged with
governance of their responsibilities. The scope of our work, as confirmed in our engagement
letter attached as Appendix A to this letter, is set out below:

We are required to obtain an understanding of the system of internal control in
place in order to consider the adequacy of these controls as a basis for the
preparation of the financial statements, to determine whether adequate
accounting records have been maintained and to assess the adequacy of these
— controls and records as a basis upon which to design and undertake our audit
testing.
Year-End Audit Work
We are required to report to you in writing about any significant deficiencies in internal

» Work with management towards the timely issuance of the financial statements. control that we have identified during the audit.

» Provide timely and constructive management letters. This will include deficiencies in
internal control identified during our audit.

» Present significant findings to the Finance and Administration Committee including key
audit and accounting issues, any significant deficiencies in internal control and any other
significant matters arising from our work.

6 | District of Nipissing Social Services Administration
Board



Back to contents For the year ended December 31, 2021

@ Auditor’s Responsibilities: Fraud

We are responsible for planning and performing the audit to obtain reasonable assurance that the financial statements are free of material

misstatements, whether caused by error or fraud, by: Behind the audit report
» Identifying and assessing the risks of material misstatement due to fraud;
» Obtaining sufficient and appropriate audit evidence regarding the assessed risks of material misstatement due to fraud, through designing
and implementing appropriate responses; and * —
» Responding appropriately to fraud or suspected fraud identified during the audit. : :

The likelihood of not detecting a material misstatement resulting from fraud is higher than the likelihood of not detecting a material
misstatement resulting from error because fraud may involve collusion as well as sophisticated and carefully organized schemes designed to

conceal it. ;
Learn how we audit your

financial statements

SEE OUR PROCESS

7 | District of Nipissing Social Services Administration
Board



Back to contents For the year ended December 31, 2021

@ Auditor’s Responsibilities: Fraud * o

Throughout our planning process, we performed risk assessment procedures and related activities to obtain an understanding of the entity
and its environment, including the Organization’s internal control, to obtain information for use in identifying the risks of material
misstatement due to fraud and made inquiries of management regarding:

» Management’s assessment of the risk that the financial statements may be materially misstated due to fraud, including the nature,
extent and frequency of such assessments;

» Management’s process for identifying and responding to the risks of fraud in the Organization, including any specific risks of fraud that
management has identified or that have been brought to its attention, or classes of transactions, account balances, or disclosures for
which a risk of fraud is likely to exist;

» Management’s communication, if any, to those charged with governance regarding its processes for identifying and responding to the
risks of fraud in District of Nipissing Social Services Administration Board; and

» Management’s communication, if any, to employees regarding its view on business practices and ethical behavior.

We are not currently aware of any fraud affecting the Organization. If you are aware of any instances of actual, suspected, or alleged fraud,
please let us know.




Back to contents

/1\ Significant Risks and Planned Responses

For the year ended December 31, 2021

We have identified the following significant risks that require special audit consideration. These risks were identified based on our knowledge of the Organization, our past experience, and
input from management and the Finance and Administration Board. Please review these significant risks and let us know your thoughts on these or any other areas of concern.

Financial statement areas Risks noted Audit approach

Management Override of Controls

Revenue Recognition Related to Deferred Revenues

Revenue Recognition Related to Cut-off Risk

Transfer Payments and Transactions with Related Parties

Impact of COVID-19 on operations and control environment

9 | District of Nipissing Social Services Administration Board

Management is in a unique position to perpetrate fraud because of
management’s ability to override controls, potentially leading to a material
misstatement of the financial statements.

Inherent fraud risk related to revenue recognition which could lead to a
material misstatement of the financial statements.

Risk that deferred revenues are not treated properly which could lead to a
material misstatement of the financial statements.

Risk that timing of revenue has been manipulated in order to decrease
amounts repayable to funders.

Risk that transfer payments forwarded to related party are not allocated
appropriately in line with the funding received

In common with many Organizations, COVID-19 has impacted operations as
the Board has to continually adjust controls and operations to adapt to
Provincial mandates and the rules and regulations of health authorities, this
can create the risk that controls and related operations are not being
carried out as intended.

Identify and select journal entries and other adjustments for testing.
Perform a retrospective review of significant accounting estimates.

Identify significant unusual transactions that are outside the normal course
of operations.

Ensure revenue recognition policy is appropriate, applied consistently, and
in line with accounting framework.

Review deferred revenue details and associated agreements to ensure
proper treatment.

All grant revenue will be confirmed with funding agreements to ensure that
revenues recorded exist, are complete and are recorded accurately.

Ensure revenue recognition policy is appropriate, applied consistently, and
in line with accounting framework.

Perform testing of disbursements around year-end to ensure they have
been accounted for in correct period.

Perform testing of adjusting entries made throughout the year.

All grant revenue will be confirmed with funding agreements to ensure that
revenues recorded exist, are complete and are recorded accurately
Disbursements to related party will be tested and reconciled with funding
received to ensure proper treatment.

Walkthrough and testing of changes to controls put in place during the year
as a result of changing operations based on the impact of COVID-19,
adjusting audit approach accordingly based on results of this testing.
Review and discussions with management and Finance and Administration
Committee to gain an understanding of changes during the year, along with

corroboration of these changes.
I_



Back to contents

Materiality

We determined preliminary materiality to be $1,600,000, based on 2.25% of Expenses.

Misstatements are considered to be material if they could reasonably be expected to influence the decisions of users based on the financial
statements.

Our materiality calculation is based on the Organization’s preliminary results. If actual results change significantly, we will communicate
those changes to the Finance and Administration Committee as part of our year-end communication.

We will communicate all corrected and uncorrected misstatements identified during our audit to the Finance and Administration Board,
other than those which we determine to be “clearly trivial.”

We encourage management to correct any misstatements identified throughout the audit process.

10 | District of Nipissing Social Services Administration
Board




For the year ended December 31, 2021

How we Audit Financial Statements: Our Six-Step Audit Process

IDENTIFY AND ASSESS RISK

Focus on those areas of financial statements
that contain potential material
misstatements as a consequence of the risks
you face

SCOPING

Complete a preliminary review to plan the
audit, determine the materiality level, and
define the audit scope

11 | District of Nipissing Social Services Administration
Board

OBTAIN AUDIT EVIDENCE
Perform audit procedures while maintaining REPORT New Standard for Audit Quality
appropriate degree of professional
skepticism, to conclude whether or not the
financial statements are presented fairly

®)0(@)0

-7 The quality of an audit depends not only

on the people conducting it—but also on

o ~
T . ~
— the systems underpinning it. These new
— rules up the ante for your audit quality.

Communicate our opinion and details of
matters on which we are required to report

~ ISOM 1

S~

—_—— -

DESIGN AUDIT PROCESS FORM OPINION SEE THE STANDARD
Design an appropriate audit strategy to Evaluate whether we have (_enough evidence
obtain sufficient assurance and enable us to {0 conclude that the financial statements
report on the financial statements are f_ree from material mlsstatem_ent, and
consider the effect of any potential
misstatements found

|IBDO




Coming Soon:

Updates to Our Audit Process

For the year ended December 31, 2021

Canadian Auditing Standard 315, Identifying and Assessing the Risks of Material Misstatement, was significantly revised with a greater focus on more robust Risk
Identification, Assessment and Response procedures. The standard will be effective for periods beginning on or December 15, 2021. The updates described below will impact
mainly Steps 1 through 3, of our current six step audit process. Key enhancements include:

ul G

Assessment of

Inherent and Spectrum of

Control Risk Inherent Risk
Inherent risks (risk of Conclude based on the

material misstatement assessment of likelihood
without consideration of and magnitude of
control) and Control misstatement,

risks (risk of control not  considering how
preventing or detecting  inherent risk factors
material misstatement) impact the degree to
which inherent risk
varies
12 | District of Nipissing Social Services Administration
Board

>

Use of
Technology

System of
internal Control

Standback

Clarifying requirements Deeper dive in the use More explicit Standback
on indirect and direct of Technology (IT requirement for
controls in the system of  environment and IT evaluation of

internal control and the general controls) and completeness and

need for evaluation of related risks appropriateness of risk
design and assessment process
implementation of

controls

IMPACT TO YOU? J

~

More inquiry, observation and inspection
procedures, especially for risks related to
the use of Technology

<

No change to communicating significant risks

9

Audit procedures focused on addressing risks
identified

- — - - -

More consistent and effective audits with
improved responses to identified risks
improving audit quality for all stakeholders

|IBDO




For the year ended December 31, 2021

Our Audit Approach: Responsiveness in Action

The cornerstone of each audit engagement
is how we deliver our services.

Our firm is deliberately structured to allow
one partner to every six staff members.
This means easy access to senior staff and
the lead partner throughout your audit, as
well as a quick turnaround on any
questions. It also helps our team gain a
better understanding of your organization.

Our audit process differs from the typical
audit in our use of in-field reviews, subject
to COVID-19 safety protocols. The benefit
of these in-field reviews is that final
decision-makers are on site ensuring issues
are resolved and files closed quickly.

We offer clients the full-service expertise
of a national firm. Even more: As part of
the global BDO network, we provide
seamless and consistent cross-border
services to clients with global needs. Yet
we maintain a local community focus. The
comprehensive range of services we deliver
is complemented by a deep industry
knowledge gained from nearly 100 years of
working within local communities.

13 | District of Nipissing Social Services Administration
Board

OUR AUDIT
APPROACH
SUPPORTS

CONSISTENCY

Drives consistency and quality in audit execution throughout BDO, enabling us to
be responsive to your size and location needs, providing access to the latest
technology solutions

CUSTOMIZATION
Providing sufficient flexibility to allow us to customize the scope of
our work to meet your organizational needs, risk profile and changes

A DIGITAL APPROACH

We promote a paperless audit where we perform and document
our audit and exchange information with you and your team
using technology

EXCEPTIONAL DELIVERY

Using our highly trained teams, supported by state-of-the-art
technologies and underpinned by an exceptionally intuitive audit
methodology, to enable timely and efficient delivery of your audit

COMPLIANCE
Our audit approach and related technologies ensure
compliance with Canadian Auditing Standards (CASs)

|IBDO




BDO’s Digital Audit Suite

For the year ended December 31, 2021

Our digital audit suite of technologies enables our engagement teams to conduct consistent risk-based audits, both domestically and internationally, with maximum efficiency and minimal

disruption to our clients’ operations and people.

APT Next Gen

Our audit software and documentation tool, APT, is an integral part of our
audit methodology. Our professionals engage APT to devise and perform
appropriate, risk-based audit procedures and testing based on applicable
Canadian Auditing Standards (CASs), as well as to factor in engagement and
industry-specific objectives and circumstances.

APT enables us to deliver an audit that fits your organization—whether
large or small; complex or basic.

This sophisticated tool also amplifies two key attributes of our audits:
consistency and quality. The quality framework that we developed
measures our audit performance with hard quality indicators and reflects
our indispensable culture for quality. To see our audit quality and
consistency in action, look no further than how our teams share best audit
practices for continuous improvement.

Through a strategic alliance with Microsoft and the introduction of new
technology, this global, cloud-based application can now streamline and
focus the audit process in even more ways for BDO professionals and their
clients.

14 | District of Nipissing Social Services Administration
Board
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For the year ended December 31, 2021

BDO Portal

BDO Portal transforms and enhances your digital experience with your BDO advisors. Available at any time, Portal enables you to access all services, tools, apps, and information and to
collaborate with your advisors in a seamless way through a flexible, appealing, and secure environment.

SECURE DOCUMENT SHARING
@ 0O BDO Portal allows BDO and the clients to collaborate securely through features

like multi-factor authentication, DocuSign, data storage encryption, secure
document exchange, and audit logging.

~ (} ONE PLATFORM, CUSTOMER AT THE CENTRE
bt () BDO Portal is a customer-centric solution that reflects your

needs through quarterly platform releases.

SEAMLESS AND INTEGRATED EXPERIENCE

BDO Portal is an open platform enabling firms to integrate local applications
and languages. This creates a seamless and tailored experience.

24/7 ACCESS TO BDO SERVICES
I:l {O BDO Portal provides 24/7 access to BDO services, modern tools, and apps
L]

as well as insights tailored to your industry and business.

ENHANCE COLLABORATION
{O BDO Portal offers a real time collaboration space for BDO and

its clients, including project, task and team management.

NOTIFICATIONS
Within the BDO Portal you can set the interval for when and which

notifications you want to receive about the changes in the BDO Portal.
15 | District of Nipissing Social Services Administration
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Recommended Resources

BDO Canada Sustainability

Key changes to financial reportin i
Yy g p g The latest tax pointers Practice

When the rules of reporting change, you Corporate. Commodity. Transfer pricing. Whether you’re building a recovery plan,
may need to fine-tune how to present International tax. Government scanning new opportunities for growth,
financial statements and govern the programs. Together they add up to or revisiting your response—you’ll find
organization. immense differences on the something to help you in our library of
organization’s bottom line. Our tax 100-plus webinars, articles, infographics,
collection keeps you current. and videos.
ACCESS OUR STAY ON TOP OF TAXES LEARN MORE

KNOWLEDGE CENTRE

16 | District of Nipissing Social Services Administration
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For the year ended December 31, 2021

Specific to you

We think the resource below may be of
interest to the Finance and
Administration Board

READ ARTICLE

|IBDO




(%) Spotlight on Sustainability

Transformative world events—an international
health crisis, social movements, shareholder
and investor values, global supply chains,
energy transition, smart cities, and
sustainable finance—are transforming
Canadian business.

Standards and regulations are rapidly
changing to reflect the goals of all of your
stakeholders. Organizations, investors, and
customers are embracing environmental,
social, and governance (ESG) considerations as
important measures of success. Non-financial
and financial information is becoming more
interconnected.

17 | District of Nipissing Social Services Administration
Board

How climate change
became a business issue
worth reporting

READ ARTICLE

How does COVID-19 impact
the environment?

READ ARTICLE

Why manufacturers should
be reviewing their ESG
strategy now

READ ARTICLE

BDO Global Sustainability
Resource Hub

R

EXPLORE NOW

For the year ended December 31, 2021

What executives need to
do to align ESG with
strategy

5 reasons why businesses
should care about ESG

READ ARTICLE

READ ARTICLE

ESG, and the business
case for dealing with
climate change

READ ARTICLE

|IBDO
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DocuSign Envelope ID: 7D781CEF-386A-4D81-84EC-24A9F65F5880

Tel: 705-495-2000 BDO Canada LLP
B D O Fax: 705-495-2001 101 Mclintyre Street West
Toll-free: 1-800-461-6324 Suite 301
—— www.bdo.ca North Bay, ON
P1B 2Y5

February 12, 2021

District of Nipissing Social Services Administration Board
200 Mcintyre Street East

North Bay, ON

P1B 8J8

Dear Sirs/Mesdames:

We understand that you wish for us to continue as the auditors of District of Nipissing Social
Services Administration Board for its fiscal year ended December 31, 2020 and subsequent years.

We are pleased to continue as your auditors subject to the terms and conditions of this
Agreement, to which the attached Standard Terms and Conditions form an integral part. The
definitions set out in the Standard Terms and Conditions are applicable throughout this
Agreement. This Agreement will remain in place and fully effective for future years until varied
or replaced by another relevant written agreement.

Dean Decaire, CPA, CA will be the Engagement Partner for the audit work we perform for you.
The Engagement Partner will call upon other individuals with specialized knowledge to assist in
the performance of services.

Our Role as Auditors

We will conduct our audit(s) in accordance with Canadian generally accepted auditing standards.
Those standards require that we comply with ethical requirements and plan and perform the
audit to obtain reasonable assurance about whether the financial statements prepared in
accordance with Canadian public sector accounting standards are free from material
misstatement. An audit involves performing procedures to obtain audit evidence about the
amounts and disclosures in the financial statements. The procedures selected depend on the
auditor's judgment, including the assessment of the risks of material misstatement of the
financial statements, whether due to fraud or error. Our audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of accounting estimates made
by you, as well as evaluating the overall financial statement presentation.

Because of the inherent limitations of an audit, together with the inherent limitations of internal
control, there is an unavoidable risk that some material misstatements, whether by fraud or
error, may not be detected, even though the audit is properly planned and performed in
accordance with Canadian generally accepted auditing standards.

In making our risk assessments, we consider internal control relevant to your preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
your internal controls. However, we will communicate to you concerning any significant
deficiencies in internal controls relevant to the audit of the financial statements that we have
identified during the audit.

We will also communicate matters required by professional standards, to the extent that such
matters come to our attention, to you, those charged with governance and/or the board of
directors.

Page 1 of 11

BDO Canada LLP, a Canadian limited liability partnership, is a member of BDO International Limited, a UK company limited by guarantee, and forms part of the
international BDO network of independent member firms.
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Reporting

Our audit will be conducted on the basis that the financial statements have been prepared in
accordance with Canadian public sector accounting standards.

Our independent auditor’s report will be substantially in the form set out in Canadian Auditing
Standard (CAS) 700. The form and content of our report may need to be amended in the light of
our audit findings. If we are unable to issue or decline to issue an audit report, we will discuss
the reasons with you and seek to resolve any differences of view that may exist.

Role of Management and Those Charged with Governance
You acknowledge and understand that you have responsibility for:

(a) the preparation and fair presentation of the financial statements in accordance with
Canadian public sector accounting standards. The audit of the financial statements does
not relieve you of your responsibilities;

(b)  such internal controls as you determine are necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or
error; and

(c) providing us with:

e access, in a timely manner, to all information of which you are aware that is relevant to
the preparation of the financial statements such as records, documentation and other
matters;

e additional information that we may request for the purpose of the audit;

e unrestricted access to persons within the entity from whom we determine it is
necessary to obtain audit evidence;

o financial and non-financial information (other information) that will be included in
document(s) containing financial statements and our audit report thereon prior to the
date of our auditor’s report. If it is not possible to provide all the other information
prior to the date of our auditor's report, you are responsible for provision of such other
information as soon as practicable; and

e written confirmation concerning representations made to us in connection with the
audit. If appropriate and adequate written representations are not provided to us,
professional standards require that we disclaim an audit opinion.

Financial Statement Services

We will obtain your approval, if during the course of our engagement we:

(a) prepare or change a journal entry; or

(b) prepare or change an account code or a classification for a transaction.

As agreed, we will provide assistance in the preparation of the financial statements.

These services create a threat to our independence. We, therefore, require that the following
safeguards be put into place:

Page 2 of 11
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(a) that you create the source data for all accounting entries;

(b) that you develop any underlying assumptions for the accounting treatment and
measurement of entries; and

(c) that you review and approve the draft financial statements, including the notes to the
financial statements.

Tax Services

Our audit is conducted primarily to enable us to express an opinion on the financial statements.
The audit process is not designed to provide us with a full understanding of your tax situation and
in particular, to allow us to determine whether the entity has specific tax compliance issues. We
understand that you are not looking to BDO to provide you with any guidance or advice in regard
to tax planning or compliance.

Additional Services

We are available to provide a wide range of services beyond those outlined in this Agreement. To
the extent that any additional services that we provide to you that are not provided under a
separate written engagement agreement, the provisions of this Agreement will apply to the
services.

Fee Estimation

The estimated fee for this engagement is as follows:

Audit services: $21,000
Tax services: $0
Additional services: $0

For each future year we will issue a Summary of Services providing details of our Services and
fees.

We will notify you on a timely basis if there are any circumstances we encounter which could
significantly affect our initial estimate of professional fees. Our fees will be invoiced and payable

as follows:
e  ($Nil) prior to commencing annual assurance engagement;
e ($Nil) interim payment;
e  ($Nil) prior to issuance of assurance report; and
o ($21,000) within 10 days after issuance of our final invoice along with any additional

required final payments.

We reserve the right to suspend our Services if any of our invoices become delinquent. Fees that
are not paid within 30 days of an invoice or by a specified payment deadline will be considered
delinquent.

Page 3 of 11
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Additional information relating to our fees is provided in the Standard Terms and Conditions.
Standard Terms and Conditions

A copy of our Standard Terms and Conditions is attached as Appendix 1. You should ensure that
you read and understand them. The Standard Terms and Conditions include clauses that limit
our professional liability.

Please sign and return the attached copy of this Agreement to indicate your agreement with it. If
you have any questions concerning this Agreement, please contact us before signing it.

It is a pleasure for us to be of service and we look forward to many future years of association
with you.

Yours truly,
BDO Conada [LFP
Chartered Professional Accountants, Licensed Public Accountants

Agreement of all the terms and conditions in this Agreement is hereby acknowledged by:

DocuSigned by:
( o March 12, 2021
Signature TFEEABB165AA4T5— Date
Cat heri ne Mat heson CAC
Name (please print) Position

Please carefully review this Agreement, which includes the attached Standard Terms and Conditions, prior to signing it. A
complete copy of the signed engagement letter should be returned to us.

cc: Board of Directors

Page 4 of 11



DocuSign Envelope ID: 7D781CEF-386A-4D81-84EC-24A9F65F5880

|IBDO

1.1

1.2

2.1

2.2

2.3

3.1

Appendix 1 - Standard Terms and Conditions
Overview and Interpretation

This Agreement sets forth the entire agreement between the parties in relation to Services
and it supersedes all prior agreements, negotiations or understandings, whether oral or
written, with respect to Services. To the extent that any of the provisions of the
accompanying letter conflict with these Standard Terms and Conditions, these Standard
Terms and Conditions shall prevail. This Agreement may not be changed, modified or
waived in whole or part except by an instrument in writing signed by both parties.

In this Agreement, the following words and expressions have the meanings set out below:

This Agreement - these Standard Terms and Conditions, the letter to which they are
attached, and any supporting schedules or other appendices to the letter, and any
Summary of Services letters issued in future years.

Services - the services provided or to be provided under this Agreement

We, us, our, BDO - refer to BDO Canada LLP, a Canadian limited liability partnership
organized under the laws of the Province of Ontario

You, your - the party or parties contracting with BDO under this Agreement, including the
party’s or parties’ management and those charged with corporate governance. You and
your does not include BDO, its affiliates or BDO Member Firms

BDO Member Firm or Firms - any firm or firms that form part of the international network
of independent firms that are members of BDO International Limited

Confidential Information - information that contains identifying features that can be
attributed to you or individual personnel

BDO Network and Sole Recourse

BDO is a member of BDO International Limited, a UK company limited by guarantee, and
forms part of the international network of independent member firms (i.e. BDO Member
Firms), each of which is a separate legal entity.

We may use other BDO Member Firms or subcontractors to provide Services; however, we
remain solely responsible for Services. You agree not to bring any claim or action against
another BDO Member Firm (or their partners, members, directors, employees or
subcontractors) or our subcontractors in respect of any liability relating to the provision of
Services.

You agree that any of our affiliates, subcontractors, and other BDO Member Firms and any
subcontractors thereof whom we directly or indirectly involve in providing Services have
the right to rely on and enforce Section 2.2 above as if they were a party to this
Agreement.

Respective Responsibilities

We will use reasonable efforts to complete, within any agreed-upon time frame, the
performance of Services.
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3.2

4.2

4.3

4.4

4.5

4.6

5.1

5.2

You shall be responsible for your personnel’s compliance with your obligations under this
Agreement. We will not be responsible for any delays or other consequences arising from
you not fulfilling your obligations.

Working Papers and Deliverables

Ownership - Any documents prepared by us, or for us, in connection with Services belong
solely to us.

Oral advice and draft deliverables - You should not rely upon any draft deliverables or
oral advice provided by us. Should you wish to rely upon something we have said to you,
please let us know and, if possible, we will provide the information that you require in
writing.

Translated documents - If you engage us to translate any documents, advice, opinions,
reports or other work product of BDO from one language to another, you are responsible
for the accuracy of the translation work.

Reliance by Third Parties - Our Services will not be planned or conducted in
contemplation of or for the purpose of reliance by any party other than you. Items of
possible interest to a third party will not be addressed and matters may exist that would be
assessed differently by a third party, possibly in connection with a specific transaction.

Consent to use the Report - Nothing in this Agreement shall be construed as consent to
the use of our report in connection with a continuous disclosure document, a public or
private offering document, an annual report or any other document and we expressly do
not provide such consent. If you request consent for the use of our report, we will
consider, at the relevant time, providing consent and any conditions that we may attach to
such consent. Our consent must be in writing.

Consent requests - In order to provide consent, professional standards require that we
read the other information in the related document and consider whether such information
is materially inconsistent with the related financial statements. Any consent request must
be made on a sufficiently timely basis to allow us to consider your identification and
resolution of events occurring in the period since the date of our report, and to obtain
updated written representation letters. Such procedures will be performed at your cost
and will be documented in a separate engagement letter.

Confidentiality

We agree to use Confidential Information provided by you only in relation to the Services in
connection with which the information is provided and we will not disclose the
information, except where required by law, regulation or professional obligation. We may
however, give Confidential Information to other BDO Member Firms or other subcontractors
assisting us in providing Services. Any party to whom we subcontract work will be required
to keep Confidential Information confidential either by professional obligation or contract
with us. Any BDO Member Firms or other subcontractors we use will be bound by the same
confidentiality obligations.

BDO shall be entitled to include a description of the work we render to or for you in
marketing and research materials and disclose such information to third parties, provided
that all such information will be made anonymous and not associated with you.
Additionally, we may analyze information on an industry or sector basis for internal
purposes or to provide industry/sector wide information to our clients or potential clients.
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6.1

7.1

8.1

8.2

8.3

9.1

You consent to our using information obtained from you in this way provided that the
outputs therefrom will not contain any identifying features that can be attributed to you.

Independence

Professional and certain regulatory standards require us to be independent, in both fact
and appearance, with respect to our clients in the performance of our Services. We will
communicate to you any relationships between BDO (including its related entities) and you
that, in our professional judgment, may reasonably be thought to bear on our
independence.

Offers of Employment

Any discussions that you, or any party acting on your behalf, have with professional
personnel of our Firm regarding employment could pose a threat to our independence.
Your recruitment of an engagement team member from the current or prior year's
engagement may compromise our independence and our ability to render agreed Services
to you. Engagement team members may include current and former partners and staff of
BDO, other BDO Member Firms and other firms who work under our direction. Therefore,
you agree to inform us prior to any such discussions so that you and we can implement
appropriate safeguards to maintain our independence.

Professional and Regulatory Oversight

As required by legal, regulatory, or professional authorities (both in Canada and abroad)
and by BDO policy, our client files must periodically be reviewed by practice inspectors to
ensure that we are adhering to professional and BDO standards. It is understood that by
entering into this Agreement, you provide your consent to us providing our files relating to
your engagement to the practice inspectors for the sole purpose of their inspection.

Certain regulatory bodies may also have the right to conduct investigations of you,
including the Services provided by us. To the extent practicable and permitted by law, we
will advise you of any such investigation request or order prior to providing our working
papers.

You agree to reimburse us for our time and expenses, including reasonable legal fees,
incurred in responding to any investigation that is requested or authorized by you or
investigations of you undertaken under government regulation or authority, court order or
other legal process.

Privacy and Consents

You agree we will have access to all personal information in your custody that we require
to complete our engagement. We may collect, use, transfer, store, or process such
information disclosed by you of a personal nature (personal information). Our Services are
provided on the understanding that:

(@) you have obtained any consents for collection, use and disclosure to us of personal
information required under all applicable privacy legislation; and

(b)  we will hold all personal information in compliance with our Privacy Statement.
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10.1

10.2

11.

11.1

11.2

11.3

11.4

11.5

12.

12.1

Electronic Communications

Both parties recognize and accept the security risks associated with email communications,
including but not limited to the lack of security, unreliability of delivery and possible loss
of confidentiality and privilege. Unless you request in writing that we do not communicate
by internet email, you assume all responsibility and liability in respect of risk associated
with its use.

By signing this Agreement, you provide BDO with express consent to communicate with you
and your employees, as applicable, electronically, including sending BDO newsletters,
publications, announcements, invitations and other news and alerts that may be of interest
to you. You and your employees may withdraw such consent at any time by contacting BDO
at www.bdo.ca/unsubscribe.

Limitation of Liability

In any dispute, action, claim, demand for losses or damages arising out of the Services
performed by BDO pursuant to this Agreement, BDO shall only be liable for its
proportionate share of the total liability based on degree of fault as determined by a court
of competent jurisdiction or by an independent arbitrator as a result of the dispute
resolution procedures, notwithstanding the provisions of any statute or rule of common law
which create, or purport to create, joint and several liability.

Our liability shall be restricted to damages of a direct and compensatory nature and shall
not include indirect, consequential, aggravated or punitive damages, or damages for loss of
profits or expected tax savings, whether or not the likelihood of such loss or damage was
contemplated.

You agree that BDO shall in no event be liable to you for any actions, damages, claims,
liabilities, costs, expenses, or losses in any way arising out of or relating to the Services
performed hereunder for an aggregate amount of more than the higher of:

(@) three times the fees paid to BDO by you, in a twelve consecutive month period, for
the Services provided pursuant to this Agreement giving rise to the claim; and

(b)  $25,000.

No exclusion or limitation on the liability of other responsible persons imposed or agreed at
any time shall affect any assessment of our proportionate liability hereunder, nor shall
settlement of or difficulty enforcing any claim, or the death, dissolution or insolvency of
any such other responsible persons or their ceasing to be liable for the loss or damage or
any portion thereof, affect any such assessment.

You agree claims or actions relating to the delivery of Services shall be brought against us
alone, and not against any individual. Where our individuals are described as partners, they
are acting as one of our members.

Indemnity

To the fullest extent permitted by applicable law and professional regulations, you agree
to indemnify and hold harmless BDO from and against all losses, costs (including solicitors'
fees), damages, expenses, claims, demands or liabilities arising out of or in consequence

of:
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13.1

13.2

14.

14.1

14.2

14.3

15.

15.1

(@) a misrepresentation by a member of your management or board of directors,
regardless of whether such person was acting in your interest;

(b)  the Services performed by BDO pursuant to this Agreement, unless, and to the extent
that, such losses, costs, damages and expenses are found by a court of competent
jJurisdiction to have been due to the gross negligence of BDO. In the event that the
matter is settled out of court, we will mutually agree on the extent of the
indemnification to be provided by you, failing which, the matter may be referred to
dispute resolution in accordance with the terms of this Agreement.

Alternative Dispute Resolution

Both parties agree that they will first attempt to settle any dispute arising out of or
relating to this Agreement or the Services provided hereunder through good faith
negotiations.

In the event that the parties are unable to settle or resolve their dispute through
negotiation, such dispute shall be subject to mediation pursuant to the National Mediation
rules of the ADR Institute of Canada Inc. All disputes remaining unsettled for more than 60
days following the parties first meeting with a mediator or such longer period as the
parties mutually agree upon shall be subject to arbitration pursuant to the National
Arbitration Rules of the ADR Institute of Canada Inc. Such arbitration shall be final,
conclusive and binding upon the parties, and the parties shall have no right of appeal or
judicial review of the decision. The parties hereby waive any such right of appeal which
may otherwise be provided for in any provincial arbitration statute made applicable under
the National Arbitration Rules.

Limitation Period

You shall make any claim relating to Services or otherwise under this Agreement no later
than one year after you became aware or ought reasonably to have become aware of the
facts giving rise to any such claim.

You shall in no event make any claim relating to the Services or otherwise under this
Agreement later than four years after the completion of the Services under this
Agreement.

To the extent permitted by law, the parties to this Agreement agree that the limitation
periods established in this Agreement replace any limitation periods under any limitations
act and/or any other applicable legislation and any limitation periods under any limitations
act and/or any other applicable legislation shall not alter the limitation periods specified
in this Agreement.

Québec Personnel

We may sometimes have individual partners and employees performing Services within the
Province of Québec who are members of the Ordre des comptables professionnels agréés du
Québec. Any such members performing professional services hereunder assumes full
personal civil liability arising from the practice of their profession, regardless of their status
within our partnership. They may not invoke the liability of our partnership as grounds for
excluding or limiting their own liability. The provisions in Sections 11 (Limitation of
Liability) and 14 (Limitation Period) shall therefore not apply to limit the personal civil
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16.1

16.2

17.
17.1

17.2

17.3

17.4

17.5

18.
18.1

liability of partners and employees who are members of the Ordre des comptables
professionnels agréés du Québec.

Termination

This Agreement applies to Services whenever performed (including before the date of this
Agreement).

You or we may terminate this Agreement at any time upon written notice of such
termination to the other party. We will not be liable for any loss, cost or expense arising
from such termination. You agree to pay us for all Services performed up to the date of
termination, including Services performed, work-in-progress and expenses incurred by us
up to and including the effective date of the termination of this Agreement.

Fees and Billings

Our estimated fee is based on an assumed level of quality of your accounting records, the
agreed upon level of preparation and assistance from your personnel and adherence to the
agreed-upon timetable. Our estimated fee also assumes that your financial statements are
in accordance with the applicable financial reporting framework and that there are no
significant new or changed accounting policies or issues or internal control or other
reporting issues. We will inform you on a timely basis if these factors are not in place.

Should our assumptions with respect to the quality of your accounting records be incorrect
or should the conditions of the records, degree of cooperation, results of audit procedures,
or other matters beyond our reasonable control require additional commitments by us
beyond those upon which our estimated fees are based, we may adjust our fees and
planned completion dates.

Our professional fees will be based on our billing rates which depend on the means by
which and by whom our Services are provided. We also will bill you for our out-of-pocket
expenses, our administrative charge (described below), and applicable Goods and Services
Sales Tax, Harmonized Sales Tax, Quebec Sales Tax and Provincial Sales Tax.

Our administrative charge is calculated as a percentage of our professional fee and
represents an allocation of estimated costs associated with our technology infrastructure,
telephone charges, photocopying and some support staff time costs.

Our accounts are due when rendered and invoiced amounts are deemed to be earned when
paid. BDO may suspend the performance of Services in the event that you fail to pay an
invoice when it is due. Interest may be charged at the rate of 12% per annum on all
accounts outstanding for more than 30 days.

Governing Laws

The terms of our engagement shall remain operative until amended, terminated, or
superseded in writing. They shall be interpreted according to the laws of the province or
territory in which BDO’s principal Canadian office performing the engagement is located,
without regard to such province/territory’s rules on conflicts of law.
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20.

20.1

21.
21.1

22.
22.1

Survival

The provisions of this Agreement that give either of us rights or obligations beyond its
termination shall continue indefinitely following the termination of this Agreement. Any
clause that is meant to continue to apply after termination of this Agreement will do so.

Force Majeure

We will not be liable for any delays or failures in performance or breach of contract due to
events or circumstances beyond our reasonable control, including acts of God, war, acts by
governments and regulators, acts of terrorism, accident, fire, flood or storm or civil
disturbance.

Assignment

No party may assign, transfer or delegate any of the rights or obligations hereunder
without the written consent of the other party or parties. BDO may engage independent
contractors and BDO Member Firms to assist us in performing the Services in this
Agreement without your consent.

Severability

If a court or regulator with proper jurisdiction determines that a provision of this
Agreement is invalid, then the provision will be interpreted in a way that is valid under
applicable law or regulation. If any provision is invalid, the rest of this Agreement will
remain effective.

Version: 202006
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